Communication
Architecture

a crowdsourced framework
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Early Models

The Shannon-\Weaver Mathematical Model, 1949

Information Transmitter . Channel Receiver Destination
Source (Encoder)| Signal Received | (Decoder)
a Signal
Message Message
Concepts:
Entropy .
Redundancy Noise
Noise Source
Channel Capacity
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Internal

Resources
(content)

-

-

Brand ldentity
Value Prop
Services/Products
Knowledge Base

~

)

External
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\_

White Papers
Industry Blogs
Thought Leaders
Vendors

~
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Packaging of Resources.
Examples:

photos, videos, slides,
surveys, audio, links,
notes, articles.
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Typically owned.
Modern tools include:
WordPress, Mailchimp,

~

PollDaddy, RSS, Photoshop,

IMovie, PowerPoint

\-
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Tools



Medium to publish/share.
websites, email, facebook,
twitter, yelp, youtube, ads,
landing pages, custom

communities, forums Y
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Detailed profile of intended\
recipient. More knowledge

= More engagement.
Decode/Interpret.

\ /

Target
Market
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ANALYZE.
the act of interpreting
the results from

the target market
feedback.
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[CREATE.

the act of making a
signal based around a

\_

resource worth sharing
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[OPTIMIZE. h
the act of enhancing
the signal using a tool
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(IMPLEMENT.

the act of publishing

from a tool into a
channel
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ENGAGE.
the act of a target

your signal inside a
channel

\

market interacting with
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ANALYZE.

Data Analyst/Researcher
data driven, product
development expertise,

scientific
/ (" N
CREATE.
4 N\ e o Author/Photographer
Eggﬁfmty o O%,\Q & creativity, originality, wit
target market expertise,

channel confidence, \_ _J
conversational /

e“%agﬁ Opti’"ize
-~ N § " OPTIMIZE. h
IMPLEMENT. o Editor
Publisher £ tool expertise, critical
expert channel review of details,
knowledge, market skeptical
timing, strategic . \_ J
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(Data: plain facts N
Information: organized data given context

Value: target market controls. Must fulfill needs/wants.

Experience: quality of enjoyment derived from receiving value. Expectations.
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